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Expression of Interest (EOI) to act as Consultant in Tranvancore Sugars &

Chemicals Limited (TSCL)

Introduction

Travancore Sugars & Chemicals Ltd (TSCL), established in 1937 and taken over by the
Government of Kerala in 1974, has undergone significant transformation. While the
company previously operated a Sugar and Distillery Division, these were closed due to raw
material scarcity and regulatory concerns. Following revival measures, TSCL now operates
a fully functional 6-line IMFL bottling plant with a production capacity of 15,000 cases per
day.

Objective

TSCL is inviting expressions of interest from experienced professionals and firms to act as
a consultant for a period of 1 year ie:- 01/04/2025 to 31/03/2026 to provide expertise in
enhancing the operational efficiency of the company. The selected consultant will assist in
optimizing the production processes, improving quality control, streamlining supply chain
management, and ensuring compliance with applicable regulations.

Eligibility Criteria
To be eligible for consideration, the consultant must meet the following criteria:

1. Minimum 10 years of experience in distillery or liquor business

2. Hands-on experience with at least one private company involved in manufacture of
liquor.

3. The consultant must provide relevant experience -certificates or supporting
documents to validate the above criteria.

Scope of Work:
The scope of work though not exhaustive includes the following:

1. Advice the company on the productions, operations viz focusing on streamlining the
manufacturing process, improving quality control, enhancing liquor production
efficiency and reducing wastages.

2. Improve the supply chain management of the Company by optimizing the
procurement, logistics and distribution network.

3. Align the operations of the company with the sales strategy to meet the market
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demands effectively.
4. Ensure adherence to Government regulations, Excise laws, licensing norms and other

compliance requirement in the liquor industry.

5. Identify and implement process / operational improvements, modern production
techniques and technological advancements to drive efficiency.

6. Conduct staff training programs to improve operational efficiency and adherence to

best practices.

The EOI must reach the Company on or before 28/02/2025 along with the fees to be
charged per annum.
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Notification for Appointment of Consultant at Travancore Sugars & Chemicals
Limited

Travancore Sugars and Chemicals Ltd (TSCL), a government-owned liquor
manufacturing unit established in 1937, invites applications for the appointment of a
Consultant to provide expert guidance in liquor production and related fields.

Eligibility Criteria:
1. Minimum 10 years of experience in distillery or liquor business

2. Hands-on experience with at least one private company involved in manufacture of
liquor.

Scope of Work:

1. Advice the company on the productions, operations viz focusing on streamlining the
manufacturing process, improving quality control, enhancing liquor production
efficiency and reducing wastages.

2. Improve the supply chain management of the Company by optimizing the
procurement, logistics and distribution network.

3. Align the operations of the company with the sales strategy to meet the market
demands effectively.

4. Ensure adherence to Government regulations, Excise laws, licensing norms and other
compliance requirement in the liquor industry.

5. Identify and implement process / operational improvements, modern production
techniques and technological advancements to drive efficiency.

6. Conduct staff training programs to improve operational efficiency and adherence to
best practices.

Application Process:

Interested candidates who meet the above criteria are requested to submit their applications
along with relevant documents to, The Chairperson and Managing Director, Travancore
Sugars and Chemicals Ltd, Valanjavattom, Thiruvalla on or before 28.02.2025.

For further details, please contact:
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Phone: 0469 2610711, 0469 2610712 Signed by
Email: travancoresugars65@gmail.com Harshita Attaluri
Date: 17-02-2025 14:59:50

Chairperson & Managing Director
Travancore Sugars and Chemicals Ltd (TSCL)



